Unified Support Model
Process Map Compendium

Document purpose Document audience

The purpose of this document is to provide a The intended audiences for this document are
collection of the processes mapped by each team in e The people working in the 14 offices
the process mapping workshops. It can be used as under the initial remit of the USM rollout.
a reference point for teams (e.g. for training), or as e The people working in Registry.

a guide to processes that may not currently
employed by vyour office or are managed

elsewhere.
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Timetable clash with repeat module - Engineering & Architecture

Timetable Clash with Repeat Module - Engineering & Architecture
Student Student Student
unable to Calls in to Emails goes to goes to
Student Fesliete PO. PO. MC. PO.
module
Other / /
engaged
Staff email N [ Y
student ¥
Permission e
Staff read given by
il M.C.? processed
email in Banner
Programme Staff greet o=
Office sicen: Banner
Contact
M.C.
I
Issue form
back to
student
¥
Module
Module Coordli(nator
. makes
Coordinator| el
Contact
P.O.

Page 3 of 25



Unified Support Model

Process Map Compendium

N o Goio Studfant Pathways/Decision Points - Engineering &
/ response response Architecture
Complete Form
Student form Y| completed
| = by
deadline)
\ Has
questions
re survey
|
Y er Adjust data send
list to data to
Regisry Registry
Compile Email to Email Can the qui
Programme survey ||| students 2 Data Edont
Office (Google (incl i collated el Maybe - 1
Form) deadline) P ?, outstanding Yes
X Progress
student
anyway?
Email a No, M\‘ Yes ‘j
reminder N b’:::Am pending
No Other
] ;ngaged
|
Remove
from list
Registry
Progress
student(s)

Page 4 of 25



Peer Mentor Recruitment — Social Sciences

Unified Support Model

Process Map Compendium

Apply
—| on
InfoHub Contact Contect Contact
P.O. to PO.to v P.O.to
Student Confirm Coann / Confirm
Email Visit P.O. Confirm Attend Attend
P.O. with | with attendance Day 1 Confirm Day 1 Confirm Attend
questions | questions ? training attendance repeat (if attendance Day 2
? required) 2 training
Un-available,
Un-available, N Contact P.O. Un-available,
Contact P.O. Contact P.O.
Peer
Mentor
Progress to fully
Day 2 trained
N Y
Day 1 Email Day 2 training
S Repeat of Repeat of Day 2 Email Day 2 Order Day 2
z;zgramme h::.";g y 1 ::"“;:: to Day 1 ::ﬂmw da training | | students to training /| lunchand | | training
ice arranged training : schedule confirm numbers. training takes
/ place attendance communicated agreed place
Call out Respond Day 1 Day 1 Email Day 1 Order A
for Peer to student || training | | training | | students to training || lunch and ur::g; &
Mentors queries date schedule confirm numbers training Follow up with Complle g
agreed materlals non-attendees. list of who Book.
Arrange & completed venue
testAV. Day1 Book
i
Book SRl
trainer
;‘:::: Advise Advise
students who students who
cannot cannot
progress this progress this
year year

Peer Mentor Recruitment - Social Sciences

Page 5 of 25



Unified Support Model
Process Map Compendium

Change of Grade — Arts & Humanities
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Online Applications - Law
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Recognition of Prior Learning (RPL) — Nursing, Midwifery & Health Systems
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Re-admission — Smurfit Graduate Business School

Student j:g:?; Proil:;?n“me Try another Complgte | s C_onﬁrr_n | | Registered
rejoin course Office programme application registration to modules
Too long ago
for Infohub

Back to Transcripts

student office T Link in with Refer student S
Programme information? with et 10 s Student
offi e PD arrange with relevant Racords

ice et meeting details
Look up
onl Infohub
Recently
N
Y
Meet >
Programme sttty sa‘:i':ﬁzzrfnl/?th
. discuss
Director Sthie athway?
Adinissi Inform
missions Manage Programme
application Manager when
student accepts

Readmission Process - Smurfit

Page 11 of 25



Unified Support Model
Process Map Compendium

Re-sit Exams — Smurfit Graduate Business School
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Application to Registration — Centre for Distance Learning
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Common Process Maps
During the process mapping workshops we have come across variations of the same process (Extenuating
Circumstances, Continuation & Internship applications/placements) with different offices; these are mapped

below.

These maps reflect the variants and differences in the process across the different offices, largely based on local
requirements and needs of the offices involved in these mapping sessions. As part of the establishment and
rollout of the Unified Support Model one of our goals is to work with programme-level offices to agree a standard
approach to processes which are common or shared by the offices within our. The primary purpose of this
standardisation is to ensure a consistent experience for all students and staff; establishing common processes
for certain services would reduce variation and promote students well-being and academic performance in a

consistent and transparent way.

With input and expertise from our colleagues working in programme-level offices, we have established a
framework for designing and implementing a common process which can be adapted to standardising processes

shared by the offices operating a USM.

In working to agree on Common Processes, we can use these maps with variations as a basis for reaching 1) a
common understanding of policy behind the process, and 2) a common/standard approach to the policy and its
implementation which recognises local requirements (e.g. such as where clinical tutors, etc are involved in the

process).
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Student Decisions - Nursing, Midwifery & Health Systems
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Extenuating Circumstances — Agriculture & Food Science
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Extenuating Circumstances — Quinn School of Business
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Extenuating Circumstances - Science

Extenuating Circumstances - Science
Immediate
action
Refer Action for
School s‘”;’,i;“ B school
Long term-
review for
Board
Student :
Student speaks to pie oV May query
MC/School N ST decision
Staff online evidence
Discuss
with P.O.
‘ N
/QN e
Programme i Schedule ;
9 cumstanc Review Refer to meeting/ Cllrcula(e Input Notify fooicol
Office 2 Y s . info to — L cases for
N Board Bring to next Boand decision student E
meeting o8 e
Board
Programme D;(;i.;u:n
Board

Page 20 of 25



Unified Support Model
Process Map Compendium

Continuation — Social Sciences
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Student Progress Committee — Veterinary Medicine
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Continuation — Quinn School of Business
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